
Wrapper Solutions: 
Many AI tools are 
simply interfaces 
built around 

existing AI models like 
ChatGPT. While not 
inherently problematic, 
these solutions often charge 
premium prices for 
functionality you could 
potentially access directly 
at much lower cost.

Unsubstantiated Claims: 
When vendors cite impressive statistics—”78% reduction 
in documentation time” or “95% accuracy improvement” 
—demand to see the underlying studies. Many claims 

are based on limited pilot programs or ideal testing conditions 
that don't reflect real-world practice scenarios.

Red Flags Every Practice 
Should Recognize

Lack of Medical Use Cases: 
Be immediately skeptical of any AI 
tool that can't provide specific 
examples of successful implementation in medical 
settings similar to yours. Generic productivity claims 
rarely translate to healthcare environments.

Through extensive evaluation 
work, certain warning signs 
consistently predict AI tool failure:
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